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Question 1
Question Type: MultipleChoice

Which BEST describes the goal of Lean?

Options:
A- To improve the flow of processes while reducing cost
B- To remove waste and have fewer defects
C- To eliminate unnecessary code or functionality
D- To improve overall customer value

Answer:
D

Explanation:
The ultimate goal of Lean is to enhance customer value by improving processes and removing waste.
Let's analyze the options:

A . Incorrect. While improving process flow and reducing cost are Lean benefits, they are not the
primary goal.

B . Incorrect. Removing waste and defects is part of Lean practices but serves the larger goal of
delivering value.

C . Incorrect. Eliminating unnecessary functionality is one aspect of Lean software development, not
the broader goal of Lean principles.

D . Correct. Improving customer value aligns with Lean's central objective of delivering what the
customer truly needs and values while minimizing waste.

Lean Thinking by Womack and Jones: Core principles emphasize customer value.

SAFe Framework: Lean Principles in scaled environments.

Question 2
Question Type: MultipleChoice
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How does the Agile Service Manager serve the Team?

Options:
A- Ensuring the Team is customer-focused
B- Writing clear user stories
C- Removing impediments to their progress
D- All of the above

Answer:
C

Explanation:
The Agile Service Manager primarily serves the team by removing impediments that block progress
and ensuring smooth delivery. Let's assess the options:

A . Incorrect. While customer focus is important, this responsibility lies with the Product Owner or
similar roles, not primarily the Agile Service Manager.

B . Incorrect. Writing user stories is a responsibility of the Product Owner or team members, not the
Agile Service Manager.

C . Correct. The Agile Service Manager supports the team by identifying and eliminating obstacles to
ensure their progress and efficiency.

D . Incorrect. While some aspects are relevant, only C accurately reflects the primary role of an Agile
Service Manager.

Scrum Guide 2020: Role of the Scrum Master in removing impediments.

Question 3
Question Type: MultipleChoice

Which is NOT one of the underlying principles of the Agile Manifesto?

Options:
A- Working software is the primary measure of progress
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B- Deliver working software daily
C- The highest priority is to satisfy the customer
D- Simplicity---the art of maximizing the amount of work not done---is essential

Answer:
B

Explanation:
The Agile Manifesto outlines 12 principles, and while delivering value frequently is one of them,
'delivering working software daily' is not explicitly stated. Let's evaluate the options:

A . Correct. The Agile Manifesto states that 'working software is the primary measure of progress.'

B . Incorrect. The principle states, 'Deliver working software frequently, from a couple of weeks to a
couple of months,' but it does not specify daily delivery. This makes 'daily' incorrect.

C . Correct. Satisfying the customer through early and continuous delivery is the highest priority in
Agile.

D . Correct. Simplicity, or minimizing unnecessary work, is one of the core principles in Agile.

Agile Manifesto: agilemanifesto.org

Principle 3: 'Deliver working software frequently...'

Principle 10: 'Simplicity---the art of maximizing the amount of work not done---is essential.'

Question 4
Question Type: MultipleChoice

Which of the following is a benefit of Agile Service Management?

Options:
A- Overcome constraints in process workflows
B- Meet customer requirements faster and more accurately
C- Improve the velocity of process improvement teams
D- All of the above

Answer:
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D

Explanation:
Agile Service Management delivers numerous benefits by combining Agile principles with service
management.

A . Correct. Agile Service Management overcomes workflow constraints by improving flexibility and
adaptability.

B . Correct. Agile ensures faster delivery of services that meet customer needs.

C . Correct. Agile fosters incremental improvements, increasing the velocity of process improvement
teams.

D . Correct. All of the above are true benefits of Agile Service Management.

Benefits of Agile Service Management in ITSM frameworks like ITIL.

Question 5
Question Type: MultipleChoice

What is the starting point when designing an Agile process?

Options:
A- Understand the practice's vision and goal
B- Understand who your customers are and what they value
C- Getting the right stakeholders engaged
D- Understand the service management architecture

Answer:
B

Explanation:
Designing an Agile process begins with understanding customer needs and value to ensure that
processes align with delivering that value efficiently.

A . Incorrect. While understanding the vision and goal is important, focusing on customer value takes
precedence in Agile.
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B . Correct. Agile emphasizes delivering value to customers, making this the critical starting point for
process design.

C . Incorrect. Engaging stakeholders is essential but follows after understanding customer needs.

D . Incorrect. Understanding architecture comes later in the design process, after defining customer-
centric objectives.

Agile Manifesto: Customer collaboration over contract negotiation.

ITIL 4: Service design principles.
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