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Question 1

Question Type: MultipleChoice

Who defines the amount of work to be completed during an iteration?

Options:

A- The product owner based on their estimation of what should be done.

B- The team lead who is responsible for ensuring that the work gets done.

C- The team members based on their understanding of the team's current capacity.

D- The quality tester based on their estimation of how much completed work can be tested.

Answer:
C

Question 2

Question Type: MultipleChoice

When should an iteration backlog be created?

Options:

A- At the beginning of each project.

B- When defining the MBI (Minimum Business Increment).
C- When planning the Kanban board or other pull method.
D- At the beginning of each sprint.

Answer:
D

Question 3

Question Type: MultipleChoice
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A team has completed the work in their iteration backlog earlier than expected. There's still three days
left of the iteration, what should the team do now?

Options:

A- Work on noncritical tasks until the product owner can them more work.

B- Wait for the other groups to complete their work prior to doing anything else.

C- Work with the product owner to pull more work from the product backlog into their iteration
backlog.

D- Report the differences in completion time so the next iteration can be planned more efficiently.

Answer:

Question 4

Question Type: MultipleChoice

Which approach is described as an agnostic hybrid technique that draws upon many different Ideas?

Options:

A- Disciplined Agile
B- Agile

C- Iterative

D- Lean

Answer:
A

Question 5

Question Type: MultipleChoice

The concept of Lean was developed around eliminating the three types of deviations that shows
inefficient allocation of?
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Options:

A- Resources
B- Meetings
C- Deadlines
D- Data

Answer:
A

Question 6

Question Type: MultipleChoice

Which method extends the Kaizen loop strategy to help teams identify techniques that are likely to
work in their context?

Options:

A- Cross-team learning

B- Guided continuous improvement
C- Explicit workflow policies

D- Communities Of practice

Answer:
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