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Question 1
Question Type: MultipleChoice

During which process would you confirm the programme justification before proceeding with
programme delivery?

Options:
A- Embed the outcomes
B- Deliver the capabilities
C- Plan progressive delivery
D- Evaluate new information

Answer:
D

Question 2
Question Type: MultipleChoice

Which activity occurs during the 'design the outcomes' process?

Options:
A- A plan is developed to ensure that capability is delivered at an appropriate pace
B- Each individual benefit is described in a detailed benefits profile
C- The programme mandate is developed into a coherent programme brief
D- A plan is designed of how the outcomes will be achieved through delivery of projects

Answer:
D

Question 3
Question Type: MultipleChoice
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Which provides a detailed description of the intended future state of the investing organization?

Options:
A- Benefits map
B- Vision statement
C- Target operating model
D- Financial plan

Answer:
C

Question 4
Question Type: MultipleChoice

Which describes the 'plan' phase of the Plan-Do-Check-Act cycle?

Options:
A- It includes steps such as prioritizing an issue or risk
B- It understands the current programme environment
C- It validates results and identifies any further actions required
D- It applies revised actions to reflect changing priorities

Answer:
A

Question 5
Question Type: MultipleChoice

Which action MOST LIKELY implements the share risk response?

Options:
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A- Producing a plan in case the situation changes
B- Changing the way future work is planned
C- Collaborating with suppliers on risk management activities
D- Mitigating the impact or likelihood of a threat

Answer:
C
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