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Question 1
Question Type: MultipleChoice

Select the best option defined by following sentence: 'Action of carrying out the coordinated
organization, direction and implementation of dossier of projects and transformation activities to
achieve desired outcomes'

Options:
A- Project Management
B- Programme Management
C- Portfolio Management
D- Organizational Management

Answer:
B

Question 2
Question Type: MultipleChoice

Which of the following is Not one of MSP defined levels of stakeholder engagement?

Options:
A- Maintain Interest
B- Formally Approve
C- Active Consultation
D- Keep informed

Answer:
B
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Question 3
Question Type: MultipleChoice

Which of the following is a Boundary document?

Options:
A- Programme preparation plan
B- Risk register
C- Stakeholder profiles
D- Benefits Map

Answer:
D

Question 4
Question Type: MultipleChoice

When it is found that an acceptable Business Case is not emerging, which of the following is NOT one
of the normal options?

Options:
A- Seek further funding for the programme
B- Design a Blueprint that is less ambitious
C- Close the Programme
D- Find a different approach to delivering the Blueprint

Answer:
A

Question 5
Question Type: MultipleChoice
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Which document has the as-is state of organization?

Options:
A- Vision
B- Blueprint
C- Business Case
D- Programme Plan

Answer:
B

Question 6
Question Type: MultipleChoice

Which of the following is Not a core element of successful communication?

Options:
A- Stakeholder identification and analysis
B- Message Clarity and consistency
C- Feedback Collection system
D- Identifying correct people to communicate

Answer:
D

Question 7
Question Type: MultipleChoice

Which document is prepared with a purpose to share with stakeholders?

Options:
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A- Programme Plan
B- Vision
C- Business Case
D- Blueprint

Answer:
B

Question 8
Question Type: MultipleChoice

Which of following is output of 'Identifying the programme'?

Options:
A- Programme Mandate
B- Appointment of programme board and SRO
C- Business Case
D- Benefit profiles

Answer:
B
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