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Question 1

Question Type: MultipleChoice

Which is a purpose of the Consultancy and Performance Management role?

Options:

A- Assists with budget control

B- Creates, maintains and distributes good practice
C- Provides benefits realization support

D- Identifies, monitors and resolves issues

Answer:
B

Explanation:

The Consultancy and Performance Management role's purpose includes creating, maintaining, and
distributing good practice, as per the P30 Foundation (2013) manual. Section 3.5.5 states, 'The
Consultancy and Performance Management function is responsible for creating, maintaining, and
distributing good practice guidance to enhance PPM maturity across the organization.' This differs
from budget control (A), benefits realization (C), or issue management (D), which are handled by other
roles like the Portfolio Analyst or Programme Office. The 2013 edition underscores this role's focus on
standardizing processes, supporting P30's goal of improving performance through shared knowledge.
This ensures consistent application of best practices.

Question 2

Question Type: MultipleChoice

What is used to measure the success of a P30?

Options:
A- Principles for extracting value
B- P30 Value Matrix
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C- Key Performance Indicators
D- Complexity modelling

Answer:

Explanation:

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to
measure the success of a P30. Section 7.3.1 states, 'Key Performance Indicators are employed to
measure the success of a P30, assessing its contribution to strategic objectives, risk balance, and
benefits realization.' This differs from value extraction principles (A), the P30 Value Matrix (B), which
aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as
a quantitative tool to evaluate P30 effectiveness, ensuring accountability and continuous
improvement. This supports organizational decision-making and justification.

Question 3

Question Type: MultipleChoice

Which is an underlying success factor for a Virtual P30 model?

Options:

A- Good Heads of Hub Portfolio Offices are available

B- Standards continue to be developed by monitoring external best practice
C- Current culture and processes are challenged

D- P30 costs are seen as an unnecessary overhead

Answer:

Explanation:

The P30 Foundation (2013) manual identifies continuous development of standards through external
best practice as a success factor for a Virtual P30 model. Section 5.3.3 states, 'A key success factor for
a Virtual P30 is the ongoing development of standards by monitoring external best practices, ensuring
adaptability and relevance.' This differs from hub leadership (A), cultural challenge (C), or cost
perception (D), which are irrelevant or negative factors. The 2013 edition highlights this adaptability to
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maintain effectiveness in a flexible, distributed model. This ensures competitive PPM practices.

Question 4

Question Type: MultipleChoice

Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

Options:

A- Head of P30 and P30 Sponsor

B- Head of Programme Office and Programme Manager of the relevant programme
C- P30 Sponsor and Portfolio Analyst

D- Head of COE and Programme Specialist

Answer:
B

Explanation:

The minimum review of a Programme Office's resourcing during operation involves the Head of
Programme Office and the relevant Programme Manager, according to the P30 Foundation (2013)
manual. Section 3.5.4 states, 'The Head of Programme Office, in collaboration with the Programme
Manager, is responsible for reviewing and adjusting resource allocation during the programme
lifecycle.' This ensures operational oversight and alignment with programme needs. Involving the
Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The
2013 guidance emphasizes this direct accountability to maintain efficiency and responsiveness in
resource management.

Question 5

Question Type: MultipleChoice

Which is an activity in the implementation lifecycle for a permanent P30?
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Options:

A- Return staff members to operational roles
B- Run an office through to delivery

C- Close down a Programme Office

D- Deliver capability Realize benefits

Answer:
D

Explanation:

The P30 Foundation (2013) manual lists delivering capability and realizing benefits as an activity in
the permanent P30 implementation lifecycle. Section 4.3.5 states, 'The implementation lifecycle for a
permanent P30 includes delivering capability and realizing benefits as it transitions to operational
status.' This differs from returning staff (A), running an office (B), or closing a Programme Office (C),
which relate to temporary models. The 2013 edition focuses on this phase to establish and validate
the P30's operational effectiveness, ensuring long-term value. This activity supports strategic
alignment.

Question 6

Question Type: MultipleChoice

What are risk identification and risk assessment workshops typically used for?

Options:

A- Define the relative priority of each investment objective
B- Identify threats as part of project initiation

C- Brainstorm objectives for a project

D- Define measures in a Benefit Profile

Answer:
B

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project
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initiation, according to the P30 Foundation (2013) manual. Section 6.3.3 states, 'These workshops are
conducted during project initiation to identify and assess potential threats and opportunities, forming
the basis of the risk management plan.' This contrasts with defining investment priorities (A),
brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The
2013 edition highlights their role in early risk management, supporting P30's governance function by
ensuring proactive threat mitigation. This process enhances project success by addressing risks at the
outset.

Question 7

Question Type: MultipleChoice

Which is a delivery support function?

Options:

A- Report portfolio performance through management dashboards
B- Train and coach PPM staff

C- Provide a flexible resource pool

D- Develop standard processes for producing Business Cases

Answer:
A

Explanation:

The P30 Foundation (2013) manual identifies reporting portfolio performance through management
dashboards as a delivery support function. Section 7.2.1 states, 'Delivery support functions include
reporting portfolio performance using management dashboards to provide real-time insights to
stakeholders.' This differs from training (B), resource provision (C), or process development (D), which
are capacity or strategic functions. The 2013 edition emphasizes this reporting role to support ongoing
project and programme delivery, ensuring visibility and control. This enhances operational
effectiveness.

Question 8

Question Type: MultipleChoice
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Which is NOT a strategic planning or portfolio support function?

Options:

A- Prioritizing programmes within the portfolio

B- Providing a single flexible resource pool

C- Aligning programmes with strategic objectives
D- Providing oversight, scrutiny and challenge

Answer:

Explanation:

The P30 Foundation (2013) manual lists prioritizing programmes, aligning with objectives, and
providing oversight as strategic planning or portfolio support functions, but not providing a flexible
resource pool. Section 2.2.2 states, 'Strategic planning and portfolio support functions include
prioritizing programmes, aligning with strategic objectives, and providing oversight and challenge.' A
resource pool (B) is a delivery support function (Section 7.2), not a strategic one. The 2013 edition
distinguishes these roles to clarify P30's multifaceted support, ensuring strategic functions focus on
direction and governance, not resource allocation.
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