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Question 1

Question Type: MultipleChoice

Where should individual quality control activities, such as testing and reviews, be scheduled within a
PRINCE2 project?

Options:

A- As quality tolerances in product descriptions

B- In the quality management approach to define quality standards
C- As acceptance criteria in the project product description

D- In stage or team plans to allow more accurate scheduling

Answer:
D

Explanation:

The correct answer isDbecause individual quality control activities, such as tests, inspections, reviews,
demos, or quality checks, need time, resources, dependencies, and dates. Therefore, they should be
scheduled in the relevantstage planorteam planso the project manager and team manager can
manage the work accurately.

OptionAis incorrect because quality tolerances define allowable variation, not the timing of individual
quality activities. OptionBis incorrect because the quality management approach defines the overall
approach, standards, techniques, roles, and responsibilities, but it is not the detailed schedule for each
individual test or review. OptionCis incorrect because acceptance criteria define what must be met for
acceptance; they do not schedule the quality control work.

PRINCE2 planning guidance includes identifying activities and dependencies after defining products,
and quality-checking activities should be considered when identifying activities. PRINCE2 also
recognizes that quality checking, such as reviews, demos, or tests, can significantly affect how a
project is planned.

Question 2

Question Type: MultipleChoice
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The project manager needs to plan the reviews to confirm whether the expected measurable
improvements have been achieved.

Options:

A- Benefits management approach
B- Business case

C- Quality management approach
D- End project report

Answer:

Question 3

Question Type: MultipleChoice

Which action should the project manager take when reviewing trends in performance to assess the
'health' of a stage?

Options:

A- Capture lessons that may assist in the monitoring and control of this project
B- Review the quality of the relationships in the organizational ecosystem

C- Increase the frequency of event-driven controls to monitor stage progress
D- Identify whether issues are resolved in a timely manner or left unmanaged

Answer:
D

Question 4

Question Type: MultipleChoice

The project manager needs to report to the project board on the status of the project's Issues.
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Options:

A- Project log

B- Project brief

C- Lessons report

D- Change management approach

Answer:
A

Question 5

Question Type: MultipleChoice

Where are the user's quality expectations documented?

Options:

A- In the project product description

B- In the quality management approach
C- In the stage plan

D- In the product descriptions

Answer:

Question 6

Question Type: MultipleChoice

The senior user needs to understand how user assurance will support the senior user on the project.

Options:

A- Project plan

B- Project management team structure
C- Role descriptions

D- Project log
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Answer:
C

Question 7

Question Type: MultipleChoice

Which term is defined as the means by which an organization transitions to the target state?

Options:

A- Change management

B- Risk management

C- Issue management

D- Communication management

Answer:
A

Question 8

Question Type: MultipleChoice

Which term is defined as the result of change, normally affecting real-world behaviour and
circumstances?

Options:

A- Outcome

B- Benefit

C- Output

D- Request for change

Answer:
A
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