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Question 1

Question Type: MultipleChoice

Assume you are managing a high visibility project in your company that once it is completed will
transform it into new markets and be the leader in the soft phone field. You are keeping the project a
secret from external stakeholders, and you and your team have signed Non-disclosure agreements
(NDAs). However, the executives and those on the Portfolio Review Board want status information on
this project every two weeks. You provide it:

Options:

A- To those on the portfolio distribution list

B- Electronically in a format that cannot be printed or forwarded
C- To the members of the Board and executives verbally

D- To the portfolio manager

Answer:

Question 2

Question Type: MultipleChoice

Your company, which has been in the blimp business for over 50 years, prides itself on its robust
portfolio management process, which is especially useful now that the demand for blimps of various
sizes is much greater than the capacity to produce them. One of the reasons the blimp company has
been so successful over the years is it has central management of all of its resources. This approach is
important:

Options:

A- Since the various types of needed resources may be limited

B- To ensure the right resources are assigned

C- To monitor resource allocation

D- As a way to assess whether existing resources have the competencies to support the components
in the portfolio
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Answer:

Question 3

Question Type: MultipleChoice

Each portfolio risk should have a designated person as its owner. As the portfolio manager assigns the
owner, the main responsibility is to:

Options:

A- Analyze the risk for its overall impact on portfolio success

B- Determine an appropriate response and implement it as soon as the risk occurs
C- Monitor the situation as long as the risk is current

D- Strive to take a negative risk and turn it into a positive opportunity

Answer:
C

Question 4

Question Type: MultipleChoice

Recognizing that different components can have different types of risks, you decide to see how each
risk affects the components. For example, assume you have identified a structural risk as overly
ambitious plans and determine this risk affects three of the top five risks in your portfolio. You also
have identified an environmental risk, in terms of whether the component will promote the
organization's vision, which affects two components. Each component then has some other types of
risks that affect it. From such an analysis you can see:

Options:

A- Gaps in the portfolio

B- Common causes

C- Overall portfolio risk impact
D- Rebalancing needs
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Answer:

Question 5

Question Type: MultipleChoice

Assume you are helping the Portfolio Review Board select and implement the portfolio with the best
alignment to strategy as you work to create a list for to be considered for prioritization. One possible
component on the surface does not seem to be one that is profitable, but you believe that over time
changes will occur that will make it cost/beneficial to pursue. This means you are using:

Options:

A- Market analysis

B- Business value analysis
C- Scenario analysis

D- Options analysis

Answer:

Question 6

Question Type: MultipleChoice

Each time a strategic change occurs, it requires a number of updates, and it includes the need to
update the portfolio process assets including:

Options:

A- Timelines

B- Prioritization model

C- Lessons learned

D- Communication requirements

Answer:
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Question 7

Question Type: MultipleChoice

Assume your automotive company is new to formal portfolio management. It has had for years a
strategic plan and tries to be first to market for new and improved features on its vehicles each model
year. You were hired as the portfolio manager to provide a more disciplined approach for determining
new products to pursue as well as existing ones that should be terminated. So far, you have set up an
approach, established categories for the various components, and determined a method to rank and
score new proposals for consideration. Now you are working to set up practices to follow to optimize
the portfolio. In doing so, it is important to note that:

Options:

A- The criteria to optimize the portfolio may be the same as that used in the scoring model
B- A portfolio management information system should be set up

C- Future investment requirements are a key criterion to consider

D- Compliance with organizational standards cannot be overlooked

Answer:

Question 8

Question Type: MultipleChoice

Assume your airline just merged with a competitor, making it the largest in the country. Your company
has a defined portfolio management process in place, which is considered effective by your
executives. The other airline uses a more informal approach. Executives from both airlines now have
different philosophies concerning new work to be pursued to be the leading airline in the country. In
terms of the Authorize Portfolio process, this means:

Options:

A- The complete portfolio process will require changes

B- The portfolio requirements should be evaluated

C- The portfolio management information systems will require consolidation
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D- An outsider should be hired as the portfolio manager for objectivity

Answer:
B
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